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STARTING YOUR OWN REAL ESTATE BUSINESS

Your business blueprint

Personal planning worksheet | Australia / New Zealand

Direction

Why am | starting or changing my business?

Clients & market

Who will | serve and what problem will | solve?

Services & positioning

Services, local market and brand difference

Operating model

Independent, national support or franchise - why?

Financial foundations

Set-up costs, monthly costs, available cash and tax reserves

Advisers & next decisions

Questions for my lawyer, accountant and regulator

Planning prompts only, not legal, financial or licensing advice. Confirm obligations with your advisers.

Keep completed documents private. Do not include passwords or confidential client records.
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