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STARTING YOUR OWN REAL ESTATE BUSINESS

Launch & switching checklist

Personal planning worksheet | Australia / New Zealand

Permissions & licences

Individual / company licences, contract review and approvals

Money & insurance

Banking, tax, insurance, cash reserves and trust arrangements

Compliance & systems

AML, privacy, authorities, CRM, records and access controls

Staff & clients

Employment review, client consent, active transactions and communications

Cutover & accountability

Task owners, dates, migration checks and fallback plan

First 90 days

Cash flow, service delivery, compliance checks and review dates

Planning prompts only, not legal, financial or licensing advice. Confirm obligations with your advisers.

Keep completed documents private. Do not include passwords or confidential client records.
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